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As social investment programs expand so do calls for accountability from stakeholders including 

citizens, foundations and community partnerships. They want to see how resources are used, what 

results are achieved and how appropriate they are to community development.  

The tools used in managing for results can be modified to improve stakeholder involvement, 

develop ownership among beneficiaries and design infrastructure for sustainability.   

Evaluation is dependent on a clear planning framework and appropriate data monitoring, which is 

the basis for improving future initiatives and ultimately improving lives.  

The interconnected nature of planning, monitoring and evaluating is a powerful tool for measuring 

results and making improvements. However long-term development results must include emphasis 

in certain areas in order to truly improve lives. 

 

Stakeholder Inclusion 

A defined channel of feedback between managers, beneficiaries and staff is important for 

comprehensive and objective program evaluation.  

Transparency in program operations allows more stakeholders to communicate and participate in 

the direction of a project. A consistent cycle of feedback contributes to informed-decision making, 

better management of risk and opportunity, and necessary corrective actions to improve 

development efforts. 

Grassroots input has the power to shift perspective to the external environment. If agency initiatives 

have become caught up with internal goals and benchmarks appropriate stakeholders can help to 

move beyond towards community objectives. 

Establishing processes for beneficiaries to monitor and evaluate motivates creative thinking and 

promotes commitment to development. 

 

Ownership 

There is greater pride and involvement in social efforts when people have a vested interest in 

success. When beneficiaries feel they are part of the process they are more likely to find satisfaction 

in their contributions and a greater will to protect and maintain assets. 



 

Ownership should strive to reach the widest possible range of beneficiaries. Therefore it is 

necessary to analyze the appropriate points of view in the community, such as the rights, needs, 

concerns, demographics and respective roles. Marginalized groups need to have access to 

ownership. 

In addition, monitoring and evaluation must be designed to be owned by those responsible for 

results and those who can benefit from them.  

 

Sustainability 

Measures that enhance national ownership and capacity development are components of 

sustainability. Ultimately program countries and its citizens are responsible for their own success 

and longevity.  

Program managers should identify institutional capacities and their ability to be sustained following 

the program period. Forming efficient partnership strategies and possible alternatives as methods 

to limit transaction costs and gain comparative advantage are factors of financial sustainability.  

Existing capacity asset systems need to be considered for safety and environmental sustainability. 

This must include analyzing projected pollution levels and the associated healthcare or public 

resource costs. Sustainability must consider future costs of energy and how to adjust to supply or 

price fluctuations.  

 

Moving Beyond Traditional Results Management 

The growing demands from the public require a new approach to results based management. In a 

traditional sense, it is placed too much emphasis on internal results and the performance of 

agencies. The public is calling for action that changes the development conditions of the people.  

Strong processes for planning, monitoring, evaluating, and learning and feeding back into planning 

are core concepts of good management. However the focus must shift to development assistance 

that demonstrates real and meaningful results to the stakeholders that enhance ownership and put 

forward a sustainable path to the future. 

 


